
How to make your production quarantine-and-crisis-ready. 

Еssential reading for video studio owners and managers. 

Relevant for both live and animation studios.
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The pandemic of Coronavirus might be 

just the catalyst  for the upcoming world 

economic crisis, says Mychailo Wynnyckyj, 

PhD in Economic Sociology from the University 

of Cambridge (U K ) 

According to the CNBC analytics of FactSet 

data, we have faced an unprecedented 

economic growth of 351% over the last 10 

years  Mr  Wynnyckyj says that this might be 

leading to the next economic bubble 

ECONOMIC CONTEXT 

The pandemic 
of Coronavirus 
might be just 

the catalyst  for 
the upcoming 

world economic 
crisis
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In his recent lecture in Lviv Business 

School, Mychailo Wynnyckyj outlined 

three possible scenarios:

1. 2-3 months of quarantine shock due 

to Coronavirus;

2. 1-2 years of economic recession due 

to a possible crisis;

3. World economic collapse with a 

transition to the post-information 

society 

SCENARIOS 
AND HOW TO REACT

Photo: Startup Stock Photos on Pexels Photo 



5

Depending on which scenario you believe in, he suggests 

you should:

1. Wait till summer: do not cut anything, endure, use the time to 

strategize;

2. Cutdown your business: leave only the core (brand), 

communicate a lot – strengthen customer relationships, even 

when they buy nothing;

3. Self-isolate, read books, sell everything you can to provide for 

your family :)
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Here we will be talking about what exactly 

you can do with your video production firm if 

you believe in scenarios 1 or 2  Businesses 

will be cutting down investments and non-

vital expenses, which, unfortunately, often 

include ads and videos 

VIDEO PRODUCTION
VS CRISIS
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1. Implement a financial forecast system 

and monitor monthly sales  Now, more 

than ever, you need to estimate your 

incomes and expenses for 2-3 months 

ahead  If you see that you may run 

out of money in 3 months, it’s better 

to implement more strict financial 

decisions right now  Calculate and try 

to keep a financial cushion for your 

business for at least 2-3 months 

2. Costs cut down  You choose the degree 

on the basis of your financial forecast. 

Here are some soft cutdowns examples:

a. Work remotely and negotiate on 

office rent. Most landlords will be 

open to cancel, reduce or terminate 

your rental payments; 

FINANCES
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b. Review plans for your paid software  Probably, you pay for 

more licenses than you actually need or you can temporarily 

downgrade your plans  Contact your vendors and ask for 

special discounts  Consider free alternatives;

c. Terminate all the salary reviews and nonessential HR 

expenses (like trainings, etc );

d. If you have bank loans, approach your bank and try to 

negotiate on termination or better terms;

e. If possible, use your own computing power instead of 

renting a render farm;

f. Negotiate with your subcontractors who will have less work 

as well 

3. Where possible, switch your operational expenses into 

project-based expenses. For example: 

a. Outsourcing of your productions to a foreign studio with 

lower rates or to freelancers (you can outsource full cycle 

of production or just part of it)  This can help you to reduce 

50% of project spendings;

b. Consider buying monthly subscriptions for software like 

Adobe Photoshop or AE for each project separately;

c. Rent appliances instead of buying new ones 

https://bluecarrot.io/blog/to-be-or-not-to-be/
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1. Focus on searching for new clients 

among growing industries and avoid 

industries which are facing decline  

Concentrate on the most important 

products for people (like food, 

medicine, telecommunications and 

possibly entertainment)  

Declining industries examples:

• Tourism

• HoReCa

• E-commerce (surprisingly, yes, 

it’s decreasing, according to 

SimilarWeb March 2020 Report)

• Real estate market 

• Mobility (people transportation)

• Retail

• Advertising 

• Job search & recruitment

• Fashion

CLIENTS
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Growing industries examples:

• Health: telehealth, pharma, medicine, biotech and bio 

supplements

• Online delivery services

• Fast-moving consumer goods

• Online entertainment (like Netflix, etc.)

• Online products - SaaS (especially telecoms like Skype, 

Zoom etc ) 

• E-learning (potentially) 

• Startups from the mentioned industries

2. Focus on the clients who have been using offline marketing 

only and are now switching to digital marketing  For example, 

we are currently talking about creating a series of animated 

videos for a beauty supplements producer and distributor in 

the luxurious segment, which targets 40-50 y o  people, but 

which  has been using offline marketing only until today. 

3. Educate your current clients on video marketing and up-sale 

other types of video to them 

4. Help your clients to maximize the video outputs by posting 

their videos correctly 

https://bluecarrot.io/blog/basics-of-video-marketing-and-video-production/
https://bluecarrot.io/blog/eight-types-of-video-that-benefit-your-business/
https://bluecarrot.io/blog/eight-types-of-video-that-benefit-your-business/
https://bluecarrot.io/blog/got-explainer-video-whats-next/
https://bluecarrot.io/blog/got-explainer-video-whats-next/
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1. If you mostly do live shooting and 

quarantine limits you, consider offering 

animated videos to your clients  If you 

don’t create them on your own, you 

can outsource some 

2. Also, re-usage of the video assets, 

editing, CGI based creation can give 

you the opportunity to further produce 

new assets  

SERVICES ADJUSTMENT
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3. Develop the product shoot process inside your studio without 

inviting any third parties into it 

4. Create cost-effective proposals for your clients: 

a. Animation might be one of them  Read here how much 

animation costs 

b. Even cheaper animation in Vyond and Videoscribe 

c. Special prices for projects where you decide when to work 

on them (according to your workload) 

d. Offer special payment terms and terminations (but consider 

the risk)

e. Suggest fast-to-produce solutions that might bring instant 

money to your clients (like simple promo videos) 

https://bluecarrot.io/blog/explainer-videos-cost/
https://bluecarrot.io/blog/explainer-videos-cost/
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You and your team need each other  Try to 

find solutions that will work for both parties. 

1. Work remotely  Provide an online 

training on remote working;

2. Some of the job functions will become 

irrelevant  Consider proposing your 

team members to relocate into sales/

marketing; 

3. Reorganize compensation models: 

KPI-based salary;

4. Develop strategy, do researches and 

develop new solutions for post-virus 

period;

5. Some of your competitors may go out 

of business, and you can scoop up 

their best talents for a good fee 

PEOPLE
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UKRAINE, LVIV, SV. TEODORA SQ. 10/2

+1 (718) 514-6448

+38(063)245-6338

TIM@BLUECARROT.IO

SKYPE: TIM.ALEKSANDRONETS  

WWW.BLUECARROT.IO

    

CONTACTS

Please, share your insights and 
ideas with me and I will update this 
article. We are stronger together.

If you want to talk about video 
production prospects or outsourcing 
challenges, feel free to book a call 
in my calendar

Best regards,
TIM ALEKSANDRONETS
CEO BLUE CARROT

https://www.behance.net/bluecarrotstudio
https://www.linkedin.com/company/27213544/
https://www.youtube.com/BlueCarrotAnimationStudio
https://www.instagram.com/bluecarrotanimation/
https://www.facebook.com/bluecarrotstudio/
https://calendly.com/tim-248

